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Good Men Better

It’s Up To Us

At each of the Official
Visits this year, R.W.Bro.
Nicholas Andras has been
promoting the ‘bettering’
that we can do. He has
suggestions and insights
that prompt us to stretch
our limits and so become
better masons.
The complete list will be available at the end
of his term. In the meantime, this issue of your
newsletter will focus on actions that each of us
can take to increase our involvement and
commitment.

M.W .Bro. Donald A. Cam pbell,
is a past Grand Master. He is
an affiliated m em ber of King
Edward VII lodge in Chippawa .

Act the way you’d like to be,
and soon you’ll be the way you act.
Leonard Cohen
Spreading the Word
Every candidate is a stranger to Freemasonry
and Freemasonry is a stranger to him. It is not
merely a Lodge that he joins, but a great fraternity
with a history stretching back over many centuries.
It has an intricate system of laws, a large number
of purposes, ideals, and Obligations, a set of rights,
privileges and duties, and a set of landmarks to be
preserved.
It is too much to expect
of any man that without
guidance he can make himself
at home in such a society,
or that unaided he can take
his own proper place in the
Lodge's work. He has every
right to expect that the Lodge
itself shall give him much of
the information that he needs.

Today’s young men are
beginning to realize the need
to belong to an association.
As leaders in our Order, it’s
important for us to ascertain
each member’s expectations.
He may think that becoming a mason is like
getting a university degree:
you attend, you learn,
you graduate, and you
are done. He may not
realize that he is expected
to stay for life.
Our responsibility is
to ensure that his journey
will be meaningful and
rewarding.
Only you can make Freemasonry attractive
to this generation of serious, well-read, and welleducated men. Your positive attitude towards the
Order is a natural motivator.
Let’s make Masonry contagious so that we
can expect men to come knocking at our doors.
We Need our Guides
I’d rather see a sermon
than hear one any day;
I’d rather one should walk with me
than merely tell the way.
The eye’s a better pupil
and more willing than the ear,
Fine counsel is confusing,
but example’s always clear.
Bro. Edgar A. Guest
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Passing It On
Bill Russell Explains

In order to maintain and strengthen
Freemasonry, Lodges need to educate their
members in all aspects of the fraternity.
We have a responsibility to provide each
member with opportunities to meet and interact
with others, to help him do his share, and to give
him knowledge about the Fraternity.
A mentoring
program consists
of assigning each
candidate a welleducated Brother
to act as his mentor,
companion and
educator for as long
as necessary.

“My story isn’t unique.
If you ask any NBA player,
executive, or coach about
their path to success, on
and off the court, you’ll
quickly see the same pattern
emerge. None of us made it
on our own.
“The truth is, that in all walks of life, mentors
transform lives. Whether it’s the middle school
math teacher who drove you home from school
every day; the uncle who busted your chops when
your grades started to slip; the older student who
kept you under a watchful eye; or the basketball
coach who believed in you – none of us would be
where we are today without the support of our
mentors.”
Bro. Girdlestone ended his talk by
summarizing, “Brethren, even the smallest
gesture can make an enormous difference.”
The Message is Clear

An Example From Sports
Jeff Girdlestone, on the
DDGM team as the Chairman
for Mentoring, recently told us
a story about former NBA
Superstar, Bill Russell.
While in high school,
freshman couldn’t try out
for the Junior Varsity basketball
team, and as a sophomore, Bill
was cut after just one try-out.
A coach took him to the Boys & Girls Club,
paid his membership, and told him to practice
every day, which he did.
“And that’s what I did. I played basketball
every day after school and honed my skills.
“If it wasn’t for the kindness, support and
vision of George Powles, I would not have
played basketball.

A Mentoring Program, together with a system
of Masonic Education, provides the necessary
methodology to guarantee that every new Brother
is properly instructed in the fundamentals and
workings of the Craft.

It is not only the candidate that profits by a
Mentoring and Education Program. The Lodge
itself is strengthened from having new members
who, from the beginning, are able to take part
in its activities; who are likely to become regular
attendants; and who can quickly grasp the aim
and purpose of the Lodges' endeavours. They
come in already prepared for work!
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As Should We
Jon Stewart
had a “fake news”
program for many
years.
When asked
about how he and his
team did their work,
he gave the following
answer. It applies well to how masons should
present themselves and their work.

The Information
The question that needs to be answered is,
“What information do the mentors present?”
The symbols and allegories of the lodge
are a good place to start, as is the curiosity
of the candidates. Each lodge has printed lectures
that accompany each degree. (These need to be
delivered as conversations rather than lectures.)
The College of Freemasonry offers a modular
course of study in this Grand Jurisdiction. The
modules are good for everyone.
There are many books and articles that deal
with any of the features about masonry. You
probably have your favourites.
A good explanation about mentoring can be
found here.

“Have a clarity of vision but a flexibility
of process. Know your intentions, the only
thing you can ever control.
“You can’t control people’s perception
of it; you can’t control what they make of it;
but you can control through your own sense
of moral foundation or barometer what makes
you tick, what your intention is.
“Then you try to execute that intention
to its best self.”
Clarity of Execution
The better the example, the better the
lesson. We all know that precision and
accuracy is impressive and memorable.
Officers should review the printed
‘script’ in the black book to be sure that
they are transmitting the correct wording.
Every member in the lodge has heard
the openings and closings many times.
If the words are altered from what is printed,
we will hear and be momentarily distracted.
Just like in the following well-known
poem:
Roses are red, violets are blue.
Some poems rhyme, and some don’t.
The officers owe it to the brethren to do
it right.
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Focus on the Candidate
The newcomer to masonry
deserves the best execution of the
work., from clarity of speech to
full participation in the ceremony.
Before entering the lodge for
the first time, it is he who should
do the three knocks.
When he is led by his guide,
the corners should be made square. When asked
questions, he should be able to answer for himself
rather than parroting the guide’s prompting.
As soon as possible, the import of the work
must be explained to the candidate. The procedure
needs to be reviewed and any questions need to be
answered.

"A Journey to the Spirit"
is available free to all
Education Officers
&/or Mentors.
It comes through the
internet. Requests can be
made directly to:
www.theeducator@shaw
.ca

I don’t know how an oath becomes
meaningful unless you have faith, because
at the end you say “So help me God,” and
a promise to God is different from a promise
to anyone else.
– Clarence Thomas

Benevolence
W .Bro. Andrew Bynoe, Chairm an of Benevolence,
presents this inform ation:

A Source of Information
There is a free publication available to anyone.
It deals with the spiritual aspect of the order.
Here is an example of the tone of the delivery.
The Junior Warden is stationed in the South,
midway between the regions of Dawn and the
Setting Sun, and represents the mind or
intelligence of the Soul. His Badge, the Plumb
Rule, is the emblem of the upright Soul.
The Senior Warden is stationed in the West
without light save by reflection from the
Worshipful Master in the East, representing
the Soul of Man. His Badge is the level of
equality, symbolically showing that all Souls
stand upon an equality before the Great Architect,
and must be adjusted and tested by the level of
Divine perfection.

Benevolence is the act of performing acts
of charity towards mankind. As masons,
we see these acts as basic principles.
We help our brothers when they are in need.
If the brother’s hardship is great, there is a
benevolence program available from Grand
Lodge.
An application form requesting assistance
can be completed by the man and presented to
his lodge. (His identity is kept secret.)
The lodge reviews and approves the
application, then forwards it to Grand Lodge,
which acts as it sees fit.
So brethren, if there
is ever a brother from
your lodge in need,
contact me. I can supply
you with the proper
application form.
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A lesson for leaders and mentors:

Learning and Doing

Benjam in Zander is a sym phony conductor .
His words here can be applied to the work of anyone
who attem pts to lead or instruct.

When surgeons are taught a new procedure,
they follow this pattern: watch one, do one ,
teach one. Freemasonry has a similar allusion:
see it, do it, pass it on. This not only applies
to ritual, but to the values and teachings of the
order; as important as it is to learn our values,
it is equally important to pass them on to the
next generation.
Apprentices are given an overview of the
tools they will use, Fellowcrafts are taught how
to use the tools, and the Master is taught how
to make his own tools. However, just because
the Master knows how to use and make the
tools, his education isn’t truly complete until he
has passed his knowledge on to an Apprentice.
A pianist may practice his entire life,
becoming proficient at playing all of the classic
compositions, however if he never shares it,
never contributes anything new, can he truly
be said to be a master of the instrument?
No. He has achieved old age, believing himself
to be a master, but he never truly learned all of
the lessons of an apprentice.

I had an amazing
experience. I had been
conducting for 20 years
and I suddenly had a
realization: the conductor
of an orchestra doesn’t make
a sound. He depends on his
ability to make other people
powerful. And that changed
everything for me – it was totally life-changing.
I realized that my job was to awaken possibility
in other people. And I wanted to know if I was
doing that. Do you know how you find out?
You look at their eyes. If their eyes are shiny,
you know you’re doing it.
If the eyes are not
shiny, you’ve got to ask
a question: “Who am I
being that my players’ eyes
are not shiny?” We can do
it with our children, too.
“Who am I being that my
children’s eyes are not
shiny?”
As we go out into the world, it is appropriate
to ask, “Who are we being?”
I have a definition of success. It is not about
wealth or power, it’s about how many shiny eyes
I have around me.
Shiny Eyes
Our DDGM,
Nick Andras, visited
R.W.Bro. Harold
Mustard, who has
been resting in the
Welland hospital.
Any of us who
are restricted would
welcome a brother’s
interest and companionship.
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On the Lighter Side

Life Lessons

The previous pages had a serious theme,
that of communicating to candidates and
brethren. Certainly, this is an important goal,
but masons also have fun, or at least find
enjoyment while in lodge or at more casual
gatherings. Masons smile a lot.

We can appreciate clearly-expressed advice
that helps us guide our behaviours.
We are especially pleased when the
suggested behaviour is what we would like
to do anyway.
A very nice list of Life Lessons can be found
here.
Visiting
Macnab Lodge is showing its spirit.
In four DDGM Official Visits, they have
appeared with a total of 40 members.
Here are a few:

Advice to Live By
It seems that everyone is eager to pass on
the conclusions that they have decided make
for a better life. Of course, ‘better life’ is open
to personal interpretation.
I like the following observation:

Front row: Bro. Wayne Young, Bro. Trevor
MacSween, W. Bro. Willi Beifuss
Back row: Bro. Aubrey Foley, W.Bro. Mark
Bagu, W.Bro. Roy Eltling
The next round of Official Visits begin again
in January. That gives you time to motivate your
members to make their presence known.
You might be surprised at who you see.

On a more serious tone, Warren Buffet,
a financier, offers wisdom aimed at managing
money:
Don't save what you have left after spending,
but spend what you have left after saving.
A rich man must leave his children enough
to do anything, but not enough to do nothing.

